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parading troops. Some of the irregular units were first-
rate but some were very bad, and I asked Kitchener why
he kept and paid the latter, "I know what they are,
but, you see, they bolt directly the Boers get near them
and then I know where the Boers are.5* An all-sufficient
answer.

I write of Kitchener as I knew him (and well) in
South Africa and in India*   I saw but little of him in.
England, but he seemed to me to have undergone just
the change indicated in Lord Esher's iconoclastic book.
London was his Capua, as it had been Buller's.
No doubt he had faults; possibly great ones.   Who
has not?   Even so, I defy anyone who had much ex-
perience of Kitchener not to generate a hero-worship
for him.

As I have on more than one occasion in my *' Letters
to Nobody " written with considerable frankness of him,
I venture to quote the following words from a letter from
Pretoria which I addressed to Lord Knollys in May,
1901, in regard to Lord Kitchener.

I knew Lord Kitdiener oaly very slightly before I came
out, and I confess to "having felt some anxiety as to !iow
we should hit it off. From the first moment I have received
from Mm nothing but kindness and consideration, and I
have found it a real pleasure to work with a man of his
great capacity, administrative ability and devotion to the
public interest. His capacity for work is quite extra-
ordinary, and, as he possesses an iron constitution, he is no
doubt a little apt to be impatient with men incapable of
grappling rapidly and successfully with heavy work or con-
stitutionally unable to stand a prolonged strain.